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Delivering effective portfolio and pre-launch product strategies aligned with global and local
directions, driving collaboration between commercial and development teams, and leading cross-
functional efforts to ensure market-fit pre-launch planning and execution excellence.

About the Role
Key Responsibilities

¢ Deliver tangible, effective portfolio and pre-launch product strategies aligned to both global
and local directions

* Drive strong collaboration on pipeline and pre-launch planning between commercial and
development organizations to deliver China-relevant portfolio and fit for market pre-launch
planning

* Collaborate with International Commercial and Launch Strategy, China Development, Global



development and other International China critical functions to drive pre-launch activities.

* |n line with One NVS launch framework to drive consistent launch execution across
International China.

* Form and lead a cross-functional “swat-team? to build local portfolio and pre-launch
mechanism, governance strategy, and ensure execution excellence

¢ Build International China launch excellence organizational capability.

* Early and proactively involve access in new launch preparation, ensuring optimal access
strategy/ pathway in place.

* Co-develop pre-launch commercialization strategies through working closely with TAs

Leadership Expectation & Traits

* Navigating Complexity : Focuses on larger, longer-term issues, and creates plans and
strategies to shape Assets. Challenges the way things are done. Aligns & drives people and
organizations around change. Comfortable in navigating the matrix and people related
organizational dynamics

¢ Delivering Impact : Establish credibility & influence across diverse stakeholders and able to
navigate in an environment of shared outcomes and cross-business accountabilities.
Demonstrates enterprise leadership, balance diverse stakeholders & competing/conflicting
priorities to drive results

* Leading People : Creates empowered leaders to execute efficiently, through the layers of
organization and across geographies. Creates systematic development across the
organization to build teams with diverse perspectives and capabilities to deliver business
plans.

¢ Externally focused: Prioritize understanding and responding to external factors including
customer needs, competitor strategies and broader systemic trends.

* Resilient: Effectively adapting to change, recovering quickly & learning from challenges & set-
backs; thriving under pressure by maintaining focus, flexibility, and a positive outlook.

* Ambitious: Being bold, driven, and results-oriented, marked by a strong desire to achieve
impactful goals and exceed expectations

¢ Curious: Embracing challenges, valuing feedback, and continuously seeking opportunities to
expand understanding and improve, rooted in learning and growth mindsets

Critical Experiences & Knowledge

¢ Education: Bachelor's degree in Science, Business Management, or a related field. An
advanced degree and scientific background are highly preferred.
¢ Experience: Minimum of 15+ years of experience in pharmaceutical industry, in a strategic,
clinical, or investment role. A combination of Strategic Planning, New Product Planning,
Pharma Marketing, Clinical development or pharma early-stage investment experience
preferred
e Skills:
o Exceptional communication skills in English and Chinese
° |In-depth knowledge of China healthcare system, access pathways, and KOLSs.



Expertise in selected key NVS focused TA highly preferred

° |In-depth knowledge of pharma commercialization and development

o Experienced in working with networked teams to develop cross functional winning
strategies locally and globally

° Proven ability to work collaboratively with senior executives and cross-functional

o Experience with developing talents and building launch excellence capabilities within
organization

Why Novartis: Helping people with disease and their families takes more than innovative science. It
takes a community of smart, passionate people like you. Collaborating, supporting and inspiring each
other. Combining to achieve breakthroughs that change patients” lives. Ready to create a brighter

future together? https://www.novartis.com/about/strategy/people-and-culture

Benefits and Rewards: Learn about all the ways we |l help you thrive personally and professionally.
Read our handbook (PDF 30 MB)
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Novartis is committed to building an outstanding, inclusive work environment and diverse teams'
representative of the patients and communities we serve.

Accessibility and accommodation

Novartis is committed to working with and providing reasonable accommodation to individuals with
disabilities. If, because of a medical condition or disability, you need a reasonable accommodation for
any part of the recruitment process, or in order to perform the essential functions of a position, please
send an e-mail to diversityandincl.china@novartis.com and let us know the nature of your request



mailto:diversityandincl.china@novartis.com

and your contact information. Please include the job requisition number in your message.
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